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SUBJECT:  Opsr st tonal  Rsport  *  Lessons  Learned,  Headquarters,  809th 
Engineer  Battalion  (Const),  Period  Ending  30  April  1968  (U) 


SEE  DISTRIBUTION 


1*  Subject  report  la  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15*  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  Is  provided  to  Insure  appro-  , 
prlate  benefits  In  the  future  from  lessons  learned  during  current 
operatlone  and  may  be  adapted  for  use  in  developing  training  material* 
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BKPARM7?  Of  TH  AW 

HEADQUARTERS  809TH  0OHBX  lATTAUCi  (COMTRUCTK*) 
APO  So  Francises  96399 


THCOUBO?  10  Ma 7  1968 

SUBJECTS  0p4r«tional  Report  of  the  809th  Engr  B»  (Const)  for  Period  bd- 
im<  30  April  1968,  KS  CSPOft-65  (Rl)  VCH3AA 


THRU  s  Cc-anding  Of  floor 
44th  Engr  Op  (Const) 
APO  96233 


Co— porting  Goneral 
USARSUPTHAI 
APO  96233 


CHCUSARPAC 
ATTNs  GPOP-DT 
APO  96558 


TOs  0ACSP0R 

DEPARTMENT  OP  THE  AHMT 
Washington,  D.C.  20310 


Transaitted  horowith  la  tho  Operational  Report  for  quarterly  period  ending 
30  April  1968. 

FOR  THE  COMMANDERS 
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~  impartkhtt  of  the  armx 

c  JOttDQUARTERS  809TR  ENGINEER  BATTAUOI:  (CQtJSTRtJCTIGN) 

AFO  Son  Francisco  96389  •  ^ 


Operational  Rsport  of  the  009th  Engineer  Battalion  -(Construction)  for 
Bmried  Ending  30  April  1968,  BC3  CSFCXU65  (R1)  WCW3AA  ' 

•  '  *  •*  I  r*  J  • 

•%•***•  .  f 

~  y  '>i.- .  Section  If  OBRATICBS 

V  •  "T  *  *  t 

i  .  f  •  •  <  .  • 

1  •  Sipdffoixst  Activltiesi  As  of  the  end  of  this  period  the  battalion 
Is  conadtted  to  six  (6)  major  projects,  *  These  projects ,  consist  of  .the 
eohstraOticn  af  the  Settehip  Kegrtberhr  Twl«nS  Road  Extension,  Troop  Hous¬ 
ing  Construction  at  Camp  Chare  Sinthope,  construction  of  CSA  Facilities 
at  Sattahip,  ednstruetteki  ef  a  fire  station  and  telephone  exchange  at 
Cano  Vayams,  Sattahip',  repair,  of  the  Bangkok  By-pass  Extension  Road  (Rt. 
304),  and  ectastruaticai.of  a.  training  area  for  the  Royal  Thai  Army,  Vicinity 
of  KanehaaSburl,  Thailand,  t  Tbs  battalion  is  also  o admitted  to  well  drills 
lag  at  various  locations  la  Thailioxi. 

a*  The  Northerly  Inland  Read  Extension,  Job  Directive  67-1 ,  was  start¬ 
ed  on  1 1  December  1967.  This  road  will  connect  the  Port  of  Sattahip  and 
the  C3A  facilities  with  the  Southern  teninng  of  the  Inland  Road.  The 
construction  requirements  are  as  follows! 


Clearing  and  Grubbing 

Stripping 

Fill  Operations 

Culverts 

Ditches ... 

Slopes  and  Shoulders 


45.3  Hectares 
42,000  Cubic  Meters 
200,000  Cubic  Meters 
9  Sites 

11,000  linear  Meters 
11,000  Linear  Meters 


Progress  on  this  project  ceosed  in  February  1968  until  present  due  to  land 
aqulsitlcn.  The  project  is  43 .3$  complete.  Completion  date  is  unknown  due 
to  the  fact  that  all  the  right-of-ways  have  not  been  purchased.  See  in¬ 
closure  1-4. 


b.  Rrojeot  67-6,  Troop  Housing  -Construction  at  Camp  Chare  Sinthopo, 
Thailand,  consists  of  the  following  items  and  their  respective  status: 

•  i  •  ■  f  • 

(1)  Three  (3)  each  200  man  n*eaa  halls  (Completed)* 

(2)  Four  (4)  each  shewor  roans  (3  complete  and  the  4^h  98J&  complete)* 

(3)  Enlisted  mons  club  (Canpletod). 

(4)  Repair  ports  warehouse  -  DSU  (Completed), 

(5)  Maintenance  facility  (Temporary  construction  completed,  expan¬ 
sion  remains  to  be  done). 


(6)  2,000  foot  runway  extension  to  existing  .airfield  (Request  fa* 

deletion  af  requirement  .submitted) ,  r  ,  » 

(7)  Primary  electrical  distribution  system  (Requirement  deleted 
and  turned  over  to  AMPAC  Post  Enginoer). 


s 


During  this  reporting  period  the  fourth  shower  roan  was  constructed  and 
Is  98?  ocmplete,  The  DSD  warehouse  la  eanplete  rad  stocking  of  parts 
bins  Is  underway* 

o»  fiaojoet  67-47#'  ecnatructlai  of  CSA  Facilities  at  Sattahip  is  ccn- 
tlnulng.  This  project  consists  of  erecting  seven  (7)  prefabricated  steel 
PASCO  warehouses,  a  Dopot  Hqs  building,  an  ADPS  building,  a  stock  control 
building,  a  telephone  oxchange  building,  and  e  post  engineer  complex  facil¬ 
ity  consisting  of  five  (5)  buildings  which  are  being  constructed  of  con¬ 
crete  block*  The  project  requires  interior  and  exterior  utilities  through¬ 
out  the  complex*  The  progress  on  this  "project  has  been  hampered  consider¬ 
ably  during  this  quarter  due  to  the  moving  of  Q  00*8  entire  earth  moving 
platoon  rad  most  of  their  vortical  construction  personnel  to  Kanchnnaburi 
to  support  tho  construction  effort  on  project  68-2  and  the  tho  late  arrival 
on  tho  job  site  of  tho ' prefabricated  warehouses*  This  project  was  startod 
on  16  September  1967  and  as  of  tho  end  of  this  quarter  is  58?  complete,  an 
increase  cf  24?  during  this  quarter* 1  Since  the  last  report  the  scope  of 
tho  project  has  boon  increased  with  the  addition  of  n  seventh  (7)  prefab 
waroheuso,  a  utilities  support  shelter,  and  temporary  latrine  facilities* 
See  inelosuro  5-19* 

d*  Cfa  15  January  1968,  project  67-59  was  started.  It  consists  of  con¬ 
structing  a  fire  station  and  a  concrete  block  building  for  a  telephone  ex¬ 
change  at  Camp  Vcyama,  Sattahip,  At  the  end  of  this  roparting  period  tho 
telephone  exchange  to  include  interior  and  exterior  utilities  is  100?  com¬ 
plete .  No  plans  hovo  been  received  for  the  fire  station  building,  there¬ 
fore  no  construction  has  been  startod.  Sco  inclosures  20-23* 

o.  IVojoct  67-66,  which  startod  on  15  January  1968,  consists  of  con¬ 
structing  a  prefabricated  steel  hangor  for  the  Royal  Thai  Air  Forco,  This 
project  has  not  progressed  as  originally  scheduled  duo  to  tho  lack  of  con¬ 
struction  effort,  late  arrival  of  the  prefabricated  steel  building,  part 
of  which  still  has  not  arrived  and  a  change  of  priority  made  by  higher 
headquarters  on  projects  in  tho  Sattahip  area*  The  projoct  is  40?  com¬ 
plete  at  this  time.  Soe  inelosuro  24* 

f,  Construct  ion  of  project  67-72,  Repair  of  5*5  KM  cf  tho  Bangkok  By¬ 
pass  Extonsicn,  Rt,  304,  startod  cn  3  January  1968,  This  project  consists 
of  constructing  drainage  structures  cn  tho  road  to  include;  culverts,  head- 
walls  and  eprene,  rip-rap  ditchos,  shoulder  ditohes  and  flumos  with  junct¬ 
ion  boxes,  changing  tho  conter.  lino  of  the  road  by  nerving  tho  road  into 
the  mountain  wherever  possible  so  ns  to  oliminate  the  steep  down  stream, 
slopes  that  had  cnco  failed.  Twonty-oight  (28)  culverts  woro  installed 
across  tho  road  with  hcndvalls  cn  the  upstream  sido  md  concrete  (rip-rap) 
aprons  or  flumes  installed  to  prevont  erosion  cn  tho  down  stream  sido. 

In  repairing  the  down  streon  slopes,  lifts  wore  placed  perallol  to  tho 
existing  road  at  tho  toe  of  the  existing  slopes,  gradually,  the  lifts  wero 
stepped  into  the  existing  slope  until  the  roadway  was  reached.  Far  future 
crosicn  control,  grass  will  be  planted  cn  tho  down  stream  sido.  Qn  15 
March  1968,  C  Co  was  reassigned  by  higher  headquarters  and  placed  under 
tho  operational  control  cf  the  538th  Engr  Bn  (Const),  Since  boing  placod 
•under  oporrtiannl  control  of  the  538th  Engr  Bn,  C  Co’s  projoct  has  in¬ 
creased  to  include  other  sections  of  Rcwto  304  as  directed.  On  22  March 
1968,  a  construction  plntocn  from  C  Co  was  deployed  to  Kanchraabuil  to 
support  D  Co,  809th  Engr  Bn,  Tlio  809th  has  maintained  administrative  sup¬ 
port  of  C  Co.  Project  ccmploticn  status  and  construction  effort  of  C  Co, 
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809th  caa  be  found  in  the  Quarterly  Operations  Report  of  the  538th  Engr  Bn, 
Progress  photographs  are  included  in  this  report  as  inclosures  25-29* 

'  4«  i 

g.  In  January  1968,  Go  D,  809th  Bigr  Bn  (Const)  augmented  with  elements 
of  the  561st  Engr  Co  (Const)  and  the  91st  Ehgr  Co  (DT)  were  redeployed  for 
the  purpose  of  constructing  training  facilities  for  the  Rcynl  Thai  Army 
vicinity  Konchanabu-.i,  Thailand,  Originally  this  project,  JD  68-2,  con¬ 
sisted  of  constructing  roads,  ranges,  anno  storage  facilities,  infiltrat¬ 
ion  course,  a  class  50  stool  beam  bridge  and  a  3200  foot  airfield.  The 
project  has  boon  amended  during  tho  past  quarter  with  additional  require¬ 
ments  as  follows  * 

*  (l)  Amendment  #1,  dated  1  February  1968,  increased  airfield  length 

to  3500  foot,  BOD  ASAP.  < 

(2)  Amendment  #2,  dated  18  March  1968,  added  road  work  and  changed 
bridge  requirement  to  class  20  timber  trestle,  BOD  for  roads  was  15  April 
1968  and  far  bridge  was  ASAP, 

(3)  Amendnont  #3,  dated  25  March  1968  called  far  water  and  sewage 
systems,  grenao  racks,  and  water  towers  with  a  BCD  of  15  April  1968. 

* 

(4)  Job  Directive  68-6,  dated  25  March  1968  (although  having  its 
own  project  number  became  on  integral  part  of  JD  68-2)  called  for  construct¬ 
ion  of  n  1000  man  US  Army  cantonment  area  and  support  facilities  with  a 

BOD  of  15  April  1968. 

In  order  for  tho  battalion  to  meet  the  demanding  BOD's,  additional  support 
was  required  fran  B  Co,  809th  in  the  form  of  two  construction  platoons  (-) 
which  woro  deployed  on  22  March  1968  to  Kanchanaburi .  The  project  was 
broken  down  into  Phase  I  covoring  nil  15  April  1968  requirements  and  Phase 
II  covoring  all  other  requirements  that  have  a  completion  date  of  1  August 
1968.  As  of  the  end  of  this  reporting  period  Phase  I  was  62%  ccnploto  as 
troops  began  to  occupy  the  camp,  Fhfcee  II  is  presently  5%  ccmpleto,  See 
inclosuros  30-45, 

* 

h,  Woll  Drilling  Operations  continue  as  assigned  by  Job  Directive  67-70, 

(1)  The  101st  Well  Drill  Detachment  is  still  located  at  Camp  Essay- 
ens.  They  are  drilling  veil  #3  as  of  this  date  and  have  reached  a  depth 

of  535  foot  without  obtaining  a  satisfactory  quantity  of  water.  The  first 
two  (2)  attempts  at  previous  cites  provod  to  be  poor  locations  for  drill¬ 
ing.  Present  geologic  data  indicates  that  a  sufficient  source  of  water 
may  not  bo  available  at  Comp  Essaycns, 

(2)  The  182nd  Woll  Drill  Detachment  has  completed  wells  at  tho 
following  sites* 

(a)  Sattahip  cantonment  area;  Results  of  water  analysis  in¬ 
dicated  ncn-potablo  water  and  treatment  of  water  could  not  meet  minimum 
requirements  for  potability, 

■A 

(b)  Warin  IWCS  site  at  Ubcn,  Thailand,  A  well  producing  a 
satisfactory  quantity  of  treatable  wetor  mooting  standards  was  ccnploted. 

The  182nd  is  now  located  at  Camp  Rnun  Chit  Chai  at  Sakhan  vfaken,  Thailand 
and  drilling  is  proceeding  satisfactorily.  See  inclosuros  46  and  47, 
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i,  Quarry  Operations:  Production  was  increased  considerably  during 
this  reporting  period  due  to  the  requirement  for  baseeaurso  for  projoct- 
67-72,  the  Bangkok  By-pass  Extension,  Route  304*  At  the  close  of  this 
period  a  total  of  9,035  cubic  Deters  cf  baso  course  has  boon  hauled  to 
Route  304  end  27,117  cubic  notera  of  base  course  renain  stock  piled  at 
the  quarry, 

#  * 

Section  lit  Ccnnandors*  Observations,  Evaluations  and  Reccxmendaticns 

1  •  Personnels 

a.  Observation*  There  has  been  a  slight  decrease  in  personnel 
strength  during  the  reporting  period  due  to  the  loss  of  200  personnel. 

At  the  present  time  the  battalion  is  at  73,4#  of  the  authorized  enlisted 
strength,  •  •  '„•* 

b. '  Evaluation*  At  the  present  time  this  unit  is  engaged  in  six 

(6)  major  projects.  Unless  the  strength  of  the  battalion  is  brought  up  to 
authorized  strength  the  accompli shmsnt  of  the  mission  could  be  seriously 
hampered  particularly  in  many  of  the  technical  skills, 

c.  Recommendation*  That  this  unit  be  brought  up  to  authorized 
strength  as  soon  as  possible.  Special  emphasis  should  be  given  to  the  fill¬ 
ing  of  NCO  positions  within  the  battalion.  At  the  present  time  SCO  strength 
is  approximately  62$  of  authorized  strength.  The  dispersion  of  the  units 

of  the  battalion  necessitates  a  great  deal  of  independent  actions  and  de¬ 
cisions,  Qualified  and  an  adequate  number  of  key  personnel  is  essential 
to  effective  operations  by  these  units, 

2,  Operations* 

a.  Observations* 

(1 )  Aircraft  support  is  not  readily  available  to  tho  battalion 
for  surveillance  of  construction  projects  and  control  of  widely  dispersed 
elements, 

(2)  Supplies  are  not  arriving  at  job  site  as  oxpediticusly  as  re¬ 
quired  for  critical  BCD's, 

(3)  Inadequate  transportation  of  supplios  frer.  depot  causes  do- 
lays  in  shipment  of  construction  materials. 

b.  Evaluations: 

(1)  At  present  the  threo  (3)  construction  conpanios  are  located 
in  3  different  locations  in  Thailand  tho  noarcst  unit  is  65  nilos  fren  baso 
comp  while  the  furthest  unit  is  approximately  170  nilos  fren  bn3e  camp. 

Much  time  is  lost  by  tho  staff  sections  duo  to  the  tine  spent  travelling 
to  tho  construction  sites.  For  oxar.iplo,  the  time  necessary  to  travel  from 
base  camp  to  Sattahip  and  return  is  seven  (7)  hours.  Total  flight  tine  is 
1  hour  and  30  minutes.  This  results  in’ a  loss  of  5 f*  hours  of  productive 
effort  fren  a  staff  officor  end,  limito  the.  amount  of  timo  ho  can  spend  at 
tho,  unit. 


(2)  A  delay  in  supplies  arriving  on  the  job  has  boon  experienced 
at  Kanchanaburi  and  at  tho  CSA  Facilities  at  Sattahip,  When  PRO  requests 
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arm  *uhsdtted  by  the  unit,  a  time  lapse  of  - 1^-60  days  occurs  before  the 
contract  i*  let  Hbr  .the  supplies*  - 

•  *  >  *  ’  '  '  ’f/'  r  '  ^  *  *  -  • 

(3)  In  many  cases  this  unit  has  had  to  dispatch  its  organic 
support  ©quipemnt  to  depot  units  to  pick  up  supplies*  The  depot  normally 
does  not  inform  the  requesting  unit  that  the  supplies  are  available  un¬ 
til  the  unit  inquires.  The  depot  requests  transportation  from  'transportat¬ 
ion  movements  centred  and  quite  frequently  transportation  is  not  -immediate¬ 
ly  available*  The  unit  must  then  take  organic  transportation  equipment 
from  its  own  resources  which  is  normally  required  to  support  construction 
projects  in  order  to  acquire  the  supplies  necessary  to  keep  the  project 
going.  The  battalion  is  presently  1  oca  tod  120  miles  from  depot  supply  which 
means  that  organic  support  equipment  is  lbst  for  periods  of  2  to  3  days, 

o«  Recommendations  x  r 

(1)  The  battalion,  should  tys 'famished  with  air  support  on  a  full 
time  basis  preferably  in  the  form  of  a  Huey  model  helicopter, 

r 

*  * 

(2)  This  unit  has  assigned  a  lias  on  JTOO  to  dopot  headquarters  to 
hand  carry  PRC  requests  between  higher  headquarters  approving  authorities 
to  expedite  requests.  It  is  ro commended  .that  action^  bo  taken  to  expedite 
processing  of  all  FRC's  for  local  procurement  by  all  agencios  involved. 

.  ’  »  . 

» 

(3)  Action  be  taken  to  re-establish  more  realistic  priorities  in 
the  use  of  available  transportation  nnd  if  necessary  that  the  using  unit 
carry  its  own  supplies  from  depot,  additional  transportation  bo  attachod 
to  the  using  unit  to  accomplish  this  mission  * 

3*  Training: 

a.  Observation:  The  609th  Engr  Bn  (Const)  has  boen  excused  from  all 
formal  training  with  the  exception  of  Character  Guldnnco,  Ccnrianders  Call, 
and  Safety,  ■  The  SEADA  lecture  was, presented  to  the  809th  Engr  Bn  by  the 
17/493  MI  Detachment  during  the  lattor  part  of  January, 

b.  Evaluation:  Equipment  operators,  carpenters  and  clerics  have  shown 
MOB  qualification  upon  arrival  to  the  809th  Engr  Bn,  QJT  training  to  fur¬ 
ther  improve  their  qualifications  continues. 

c.  Roccnnendaticnf  None 

4,  Intelligence :  None 

»  • 

5,  Logistics * 

a,  Observations: 

(1)  The  809th  Engr  Bn  (Const),  having  many  diversified  missions 
this  3rd  quarter,  has  changed  the  location  of  one  (t)  of  their  organization¬ 
al  maintenance  facilities,  D  Co,  809th  organisational  shop  moved  from  K44# 
Inland  Read  approximately  36  miles  SSW  from  base  oamp  to  Kanchanaburi,  Thai¬ 
land,  some  175  miles  WW  from  base  comp.  Elements  of  B  Co,  809th  organizat¬ 
ional  shop  moved  from  Comp  Lightning  approximately  82  miles  SSW  from  base 
camp  to  Kanchanaburi,  Thailand  some  175  miles  WNW  from  base  camp, 

(2)  C  Co,  809th  Engr  Bn  has  been  plaoed  under  operational  ccnv. 
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of  th*  558th  "Kg*  Bh  (Ccnrt).  Ths  maintsmnes  facilities  art  still  under 
809th  Ehgr  Bn  (Const)  for  direct  support  min  tenses,  No  major  problems 

involving  direct  support  maintenance  far  C  Co,  809th  have  besn  encountered. 

•1  .  -  ■  _  >  . 

(3)  As  direct  support  maintenance  facility  has  o  on  tinned  its 
mission  of  maintenance  support  with  considerable  success  in  reducing  its 
deadline,  especially  in  ordnance  its®*  taf  equipment,  the  deadline  now  stands 

»t  03*. 

t  •  . 

(4)  Haiti  fuel  engines  of  the  465-1 A  type  have  been  easier  to  ob¬ 
tain  through  the  closed  loop  program. 


ments 


(5)  This  unit  has  a  shortage  of  the  following  major  items  of  equip- 
Nomenclature  Short 


Distributor,  water  tank,  tide  ntd,  1000  gal  13 
Grader,  road,  MTZD,  Dec*,  6*6  4 
Loader,  scoop,  DSL  3 
Roller,  tewed,  sheopafoot  6 
Scraper,  towed  '  15 
Sesnl-Trlr,  lowbed,  25  ton  4 
truck,  tractor,  10  ton  25 
Truck,  fuel  servicing,  2k  ton  4 


b.  Evaluations : 


(1)  To  eliminate  the  problems  that  B  Co.  and  D  Co.,  809th  Engr  Bn 
(Const)  will  have  by  virtue  of  being  located  a  considerable  distance  from 
their  direct  support  maintenance,  the  following  steps  have  been  taken  to 
prevent  maintenance  problems* 

(a)  An  Engineer  Cantaot  Team  fran  our  direct  support  unit 

has  been  provided  to  B  Co,  and  D  Co.,  809th  at  Kanchanaburi,  This  team  pro¬ 
vides  limited  direct  support  maintenance  for  B  Co.  and  D  Co, 

(b)  An  effective  and  efficient  flow  of  parts  fran  cur  repair 
parts  section  has  been  initiated  and  new  provides  critical  and  fast  moving 
repair  parts  to  B  Co,  and  D*Co.,  809th,  This  aids  in  preventing  unnecess¬ 
ary  delay  of  noedod  parts. 

* 

(2)  The  enginoor  section  of  our  support  maintenance  facility  is 
experiencing  considerable  difficulty  in  obtaining  repair  parts  needed  to  re¬ 
pair  Catorpillar  Model  12  notarized  road  graders  (FSN  3805-197-4184),.  As 

a  natter  of  interest  during  the  pest  2 k  nonths  we  have  sent  four  (4)  each 
Caterpillar  Modol  12  gradors  to  the  TWA  contract  Bhop  in  Korat,  Thailand, 
for  engino  overhaul.  To  date,  two  (2)  of  the  four  (4)  gradors  have  boon 
repairod  and  returned. 

(3)  Repair  parts  (DSU)  is  currently  moving  its  on  Mr©  ASL  into 
a  now  Vnrehouao  that  was  ccmploted  in  Fobruary  1968.  A  toon  of  four  (4) 
civilian  repair  parts  specialists  fran  Hawaii  a re  currently  ronoving  all 
excess  repair  parts  from  the  section .  This 'involves  identifying,  era  tin? 
and  shipping  tho  oxcoss  to  both  Kamt  (501st  Field  Depot)  and  OkinM/n. 

A  repair  parts  nnnox  has  boon  initiated  to  serve  the  units  at  K  -nchar  uv.-t* 
Thailand.  The  annox  will  serve  as  a  control  point  for  accepting  a irJ  »«  1  l  • 
ing  requisitions  fran  rll  supported  units.  In  rddition  this  nine-:  ’u.. '• 

-6- 


•took  several  hundred  fast  moving  item*  to  better  facilitate  support  for 
the  unite*  .  i  -  .  .i- 


lt  Recc  endatiens  Repair  parte  for  the  International  Harvester 
TD  24*241  Crawler  Traotor  are  diffloolt  to  obtain  through  the  military 
supply  systen*  This  situation  vs  hope,  will  be  somewhat  relieved  upon 
receipt  of  the  Allis-Chalnsrs  HD-1 6  model  crawler  traotor  (FSN  2410-078- 
6433)  which  has  been  programed  to  replace  the  TD  24*241  in  this  battalion* 

f.  Organisations  Attached  as  in  closure  48  ie  an  organisational  chart 
for  this  battalion* 

g*  Others  None 


AO-  Iasi 
— oe - 

Withdrawn,  Hqs ,  DA 


i 


JOHN  v.  roucx 
LTC,  CB 
fim landing 


THCCB-OP  1st  lad 

SUBJECTS  Operational  Baport  of  the  809th  togineer  Battalion  (Construction) 
for  the  Bsriod  Hading  30  April  1968,  BCS  CSFOB-65  (RI)  UIC  WCW3T0 

Headquarters,  l*l*th  Engineer  Group  (Const motion) ,  APO  96233,  17  Miy  1968 

TO s  QACSFOR,  Department  of  the  A ray,  Washington,  D.C*  20310 

1«  The  Operational  Report  for  the  Quarterly  Period  folding  30  April  1968, 
RCS  CSFOHr65  (HI)  for  the  809th  Engineer  Battalion  is  forwarded  with 
comments  as  indicated* 

2*  Section  2,  Lessons  Learned  s  Commander's  Observations,  Evaluations, 
and  Recomendations  • 

a*  Personnel* 

(1)  Observations*  This  decrease  In  strength  is  Group  wide* 

(2)  Evaluations*  The  personnel  shortages  of  the  809th  Engineer 
Battalion  are  indeed  serious*  The  problem  of  personnel  shortages  has 
received  command  emphasis  by  the  undersigned  and  by  the  Commanding 
General,  USARSUPTHAI.  Requisitions  are  being  validated  with  name  fills 
which  are  beginning  to  arrive  as  programmed*  Also  the  battalion  was 

^recently  assigned  same  35  bulk  fill  personnel.  If  the  present  trend 
continues,  the  problem  of  personnel  shortages  will  be  resolved  during 
the  next  reporting  period* 

(3)  Recommendations*  A c  stated  above,  command  emphasis  is  being 
placed  on  this  problem  area. 

b*  Operations* 

(1)  Observations  *  With  critical  construction  projects  assigned 
to  hhth  Engineer  Group  throughout  Thailand,  all  modes  of  transportation 
are  strained*  These  observations  are  valid  for  the  entire  Group* 

(2 )  Evaluations  * 

(a)  It  is  true  that  delivery  of  supplies  to  the  job  site 
requires  from  15  to  60  days  from  date  of  submission  of  purchase  requests* 
This  time  lapse,  however,  is  not  considered  abnormal  and  should  be 
anticipated  in  procurement  actions.  The  principal  problem  here  is  the 
lack  of  adequate  lead  time  for  planning  projects  and  ordering  supplies* 

The  solution  of  course  is  for  project  directives  and  funds  to  be  issued 
sufficiently  far  in  advance  to  permit  proper  planning  and  normal  supply- 
action. 


(b)  The  501st  Depot  procedures  are  being  realigned,  how¬ 
ever  failure  to  notify  when  an  issue  is  ready  is  not  believed  to  be  a 
common  occurence*  This  battalion  maintains  a  liaison  office  at  the  depot 
and  is  normally  notified  promptly  when  a  shipment  is  ready* 
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II 


TH CON-OP  17  Nav  1?68 

SUBJECT:  Operational  Report  of  the  809th  Engineer  Battalion  (Construction) 
for  the  Period  Ending  30  April  1968,  RCS  C5POR-65  (Rl)  UIC  WCW3T0 

(3)  Recommendations:  Concur  in  general  with  Battalion  Commander. 
With  regard  to  air  support,  battalions  do  need  air  support  much  of  the 
time  to  provide  command  and  logistical  assistance  to  construction  projects. 
Continuation  of  policy  of  consolidating  all  Array  aircraft  under  a  single 
detachment  is  still  considered  to  be  the  preferred  policy.  The  best 
solution  is  the  temporary  attachment  of  helicopters  to  battalions  as 
assigned  missions  warrant. 

c .  Training : 


(1)  Observations:  Suspension  of  all  formal  training  except 
Character  Guidance,  Commander's  Call,  Safety  and  similar  subjects  is 
a  standard  policy  for  construction  units  in  Thailand. 


out 


( 2 )  Evaluation:  OJT  training  has  XTacIC  Cu  been  carried 
effectively  by  this  battalion  and  is  constantly  stressed  by  all  group 
units. 


(3)  Recommendations:  K/A 


d.  Intelligence:  U/A 


e.  Logistics: 

(1)  Observations:  Concur  with  observations  of  the  battalion 
commander.  It  is  important  to  recognize  whenever  logistic  matters  are 
discussed  that  construction  directives  do  require  our  battalions  to 
operate  at  dispersed  locations  throughout  Thailand.  This  of  course  greatly 
increases  the  logistical  problems  of  all  44th  Engineer  Group  units. 


(2)  Evaluations:  The  maintenance  picture  for  this  battalion,  and 
for  all  44th  Engineer  Group  units,  is  brighter  than  ever  before  because  of 
actions  similar  to  those  cited,  i.e.,  effective  use  of  contact  teams  from 
DSU's  and  more  aggressive  parts  procurement  actions.  As  a  result  of  these 
and  other  actions,  this  organization's  deadline  rate  has  been  greatly 
reduced.  Also,  this  organization  has  done  a  tremendous  job  in  eliminating 
its  repair  parts  excesses.  The  assistance  of  specialists  from  USAEPAC  ;vas 
also  extremely  helpful. 

(3)  Recommendations :  Replacing  equipment  through  the  close-loop 
system  will  be  of  benefit  to  this  unit. 


MARK  C.  CARRIGAN  / 
COL,  CE 
Commanding 


THquy  (lO  K^jr  66)  2nd  lad 

SUBJKJTi  Operational  Report  of  the  809th  Engineer  Battalion  (Construction) 
for  the  Period  Ulng  30  April  1968,  HCS  C370B-65  (HI)  UIO  WCW310 

BA,  Headquarters,  United  States  Arsgr  Support  Thailand,  APO  96233  *  gJUN  lbbt 

THRU*  CesMader  la  Chief,  United  States  kray  Pacific,  ATTHt  GPOP-DT 
APO  96558 

TOt  ACSPOR,  Department  of  the  Amy,  Washington,  D,C,  20310 

1.  This  headquarters  concur#  with  reooanendations/ooaBDente  of  the 
cnasianillrif  officer  of  the  44th  Sngiaeer  Croup* 

2*  Reference,  Section  II  paragraph  lot  Headquarters  U3ABPAC  is  con¬ 
tinuing  to  monitor  the  overall  strength  posture  of  USARSUPTHAI  in 
eon  Junction  with  QPO,  DA*  Target  date  to  attain  100%  strength  posture 
ir  October  1968*  The  present  understrength  In  enlisted  personnel  is 
offset,  to  sosM  extent,  by  an  orerhire  of  local  national  employees* 

3*  RefSrsnee,  Section  II  paragraph  2*  Aircraft  support  for  the  809th 
Engr  Bn  is  adequate*  Centralised  control  of  aircraft  by  this  head¬ 
quarters  is  the  hoot  effective  means  of  utilising  available  aircraft 
to  eattiefy  the  eoaqteting  demands  of  waits  and  element*  of  the  coamard. 

FOR  THE  COMMARDKRt 


*ALAN  L.  MITCHELL 
CPT,  AGO 

Aset  Adjutant  General 
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GPO.’-DT  (10  Hay  68)  (U)  3d  Ind 

SUBJECT:  Operational  Report  of  HQ,  809th  Engr  Bn  (Conct)  for  Period 
Ending  30  April  1968,  ECS  CSPOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  gl  JUN  1968 

TO:  Assistant  Chief  of  Staff  for  Fores  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  haa  evaluated  subject  report  and  forvardlng  Indorse¬ 
ments  and  concurs  In  the  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


MAJ.  AGC 
Asst  AG 
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